FRANKBRANDS

ORGANISATIONAL VALUES

WHAT ARE COMPANY VALUES?

Core values are what support the vision, shape the culture and reflect what
the company values. They are the essence of the company’s identity — the
principles, beliefs or philosophy of values. Many companies focus mostly on
the technical competencies but often forget what are the underlying
competencies that make their companies run smoothly — core values.
Establishing strong core values provides both internal and external
advantages to the company:

7 REASONS CORE VALUES ARE IMPORTANT
Values are the heart of every great organisation because they:
1. Differentiate you from everyone else in your industry.

2. Dictate personal involvement and alignment. You can train people in
skills, but you want to hire people who are aligned with your core values.

3. Communicate what’s important to you, the employees, and the company.

4. Influence overall behavior. You want your people to live out your core
values in relation the organisation

5. Inspire people to action. People take positive action because they aspire to
live up to those core values.

6. Contribute to the overall success of the organisation.

7. Shape the organisational culture.
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Use these keyword memory joggers to reflect on what areas you’d like your core values to be connected to.

Accomplishment
Accountability
Accuracy
Achievement
Adaptability
Alertness
Altruism
Ambition
Amusement
Assertiveness
Attentive
Awareness
Balance
Beauty
Boldness
Bravery
Brilliance
Calm

Candor
Capable
Careful
Certainty
Challenge
Charity
Cleanliness
Clear

Clever
Comfort
Commitment
Common sense
Communication
Community
Compassion
Competence
Concentration
Confidence
Connection

Consciousness
Consistency
Contentment
Contribution
Control
Conviction
Cooperation
Courage
Courtesy
Creation
Creativity
Credibility
Curiosity
Decisive
Decisiveness
Dedication
Dependability
Determination
Development
Devotion
Dignity
Discipline
Discovery
Drive
Effectiveness
Efficiency
Empathy
Empower
Endurance
Energy
Enjoyment
Enthusiasm
Equality
Ethical
Excellence
Experience
Exploration

Expressive
Fairness
Family
Famous
Fearless
Feelings
Ferocious
Fidelity
Focus
Foresight
Fortitude
Freedom
Friendship
Fun
Generosity
Genius
Giving
Goodness
Grace
Gratitude
Greatness
Growth
Happiness
Hard work
Harmony
Health
Honesty
Honor
Hope
Humility
Imagination
Improvement
Independence
Individuality
Innovation
Inquisitive
Insightful

Inspiring
Integrity
Intelligence
Intensity
Intuitive
Irreverent
Joy

Justice
Kindness
Knowledge
Lawful
Leadership
Learning
Liberty
Logic

Love
Loyalty
Mastery
Maturity
Meaning
Moderation
Motivation
Openness
Optimism
Order
Organization
Originality
Passion
Patience
Peace
Performance
Persistence
Playfulness
Poise
Potential
Power
Present

Productivity
Professionalism
Prosperity
Purpose
Quality
Realistic
Reason
Recognition
Recreation
Reflective
Respect
Responsibility
Restraint
Results-oriented
Reverence
Rigor

Risk
Satisfaction
Security
Self-reliance
Selfless
Sensitivity
Serenity
Service
Sharing
Significance
Silence
Simplicity
Sincerity

Skill
Skillfulness
Smart
Solitude
Spirit
Spirituality
Spontaneous
Stability

Status
Stewardship
Strength
Structure
Success
Support
Surprise
Sustainability
Talent
Teamwork
Temperance
Thankful
Thorough
Thoughtful
Timeliness
Tolerance
Toughness
Traditional
Tranquility
Transparency
Trust
Trustworthy
Truth
Understanding
Uniqueness
Unity

Valor
Victory
Vigor

Vision
Vitality
Wealth
Welcoming
Winning
Wisdom
Wonder
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Core values that don'tjust inspire great behaviours, but push everyone to achieve even more,
even when they think they've reached the top, are the values you want to live by. Defining what
you value most will help shape your Mission and Vision statements.

After taking a look through the list of memory jogging key words, did any stand out?

1. Pick just 12 of the most important adjectives that define why you do what you do. Circle
them.

2. Delete 4 adjectives that are of lesser importance to leave the 8 most essential.

3. Delete a final 4 adjectives to leave 4 that simply cannot ever NOT be included as your values.

Core values are your most authentic expression of your team—they are condensed
representations of the principles, virtues, and vision that go beyond the day-to-day tasks that
you complete. Can you can say an affirmative 'YES!" to the 5 questions below?

Are the 4 core values that you hold to be fundamental regardless of whether or not
they are awarded?

If you woke up tomorrow morning with enough money to retire for the rest of your
life, would you continue to hold on to these 4 core values?

Can you envision these 4 values being as valid 100 years from now as they are
today?

Would you want the organization to continue to hold these 4 values, even if at some
point, they became a competitive disadvantage?

If you were to start a new organization tomorrow in a different line of work, would
you build the 4 core values into the new organization regardless of its activities?
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